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The Future is Fresno:

Exploring the Valley to Valley Opportumty

In recent years, the Central Valley has produced its
own economic success stories, as households and
companies have been attracted to an affordable
quality of life that is increasingly unavailable on the
state’s coasts. Given this confluence of momentum
and opportunity, the Central Valley—and particularly,
Fresno—is ripe for an economic transformation.

The Valley to Valley connection via high-speed

rail can be the push that moves Fresno beyond its
economic tipping point—where it becomes a key
part of company re-location conversations, lands
on lists of top destinations for new companies,

and drives new investment into its downtown and
surrounding areas. High-speed rail can unlock all of
these possibilities by shrinking the physical distance
between the Central Valley and Silicon Valley.
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2040 Population Estimates

Fresno/Madera: 1.47 million

+25.4% from 2018
Silicon Valley: 4.32 million
+19.4% from 2018
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entrepreneur. Fresno provides important strengths to
the state that should not be overlooked. Its large and
growing population, lower costs of doing business,
affordable housing, and untapped opportunities for
innovation can be the building blocks of a dynamic
economy if targeted infrastructure investments and
policy innovations encourage the region’s growth.

Promoting economic success in Fresno will

benefit California tremendously. With growth
slowing in the large coastal metros, the Central Valley

is perhaps the region of California most primed for
growth. With each household or company that leaves
for a lower-cost location—Nevada, Oregon, Texas, or
Arizona—California loses a potential future innovator or
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executives to visit satellite locations, for venture
capitalists to explore new opportunities, and for
workers to commute in multiple directions—to the
benefit of not just Fresno, but California as a whole.
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The Northern Cz

While Fresno’s economy has its own
unique strengths, policy and partnerships
across government, businesses,
universities, and other groups are needed
to take full advantage of the high-speed
rail connection that will bring immense
opportunities to the Central Valley and Millbrae (5§
the Northern California Megaregion.

Many of the pieces of this strategy

have already been put in place by local B Bay Area
organizations, institutions, and leaders, [ Sacramento Area
but more can be done to build on this
work and spur increased growth and
economic transformation. To the right, we
identify key recommendations and the
policy or programmatic actions that can
drive them toward implementation.
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Recommendation #1:
Livable and Workable
Communities

Allowing for, or even requiring, denser

and more transit-oriented development,

balanced with open spaces like parks, will

help Fresno to grow in a way that supports b
a high quality of life. Opportunity Zones

(depicted to the right) provide one avenue

for incentivizing this type of growth.

Created in 2017 by federal legislation,

Opportunity Zones are designed to create
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incentives for certain types of development
can be an economic development catalyst.

Recommendation #2:
Cradle to Career Workforce Strategy

To attract companies and build new ones from the ground
up, a workforce that is trained for technical careers and high-
skill jobs is necessary. Local-serving universities are crucial
to the economic development of the surrounding region,
therefore CSU Fresno is one of the most important existing
assets that the Central Valley can leverage. Another key
element of a cradle-to-career workforce strategy is career
preparation. Fresno area high schools — such as Career
Technical Education Charter High School — and community
colleges have already begun to launch renowned programs
to this end, and further investment in such programs will
continue to upskill Fresno’s local workforce.

Recommendation #3:
Homegrown Innovation Ecosystem

Investing in an innovation ecosystem that facilitates the
growth of local companies and attracts existing companies
can help Fresno build out technology clusters, especially
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around industries like agriculture and water. To build
momentum, downtown Fresno can be activated in a way that
facilitates the networks that are the building blocks to an
innovation ecosystem. A mix of residential and commercial
space is key to creating a downtown that is attractive to
innovators, but space for innovation is also critical. Flexible
live-work space or developments that cater to growth in
research and development can differentiate Fresno from
other locations and allow various types of companies and
organizations to take advantage of the connectivity benefits

produced by high-speed rail.

Recommendation #4:
Drawing in Talent, Innovation, and Capital
via the Valley to Valley Connection

Fresno’s geographic proximity to the Bay Area—one of the
world’s foremost hubs of innovation, technology, capital, and
highly-skilled workers—provides it with a unique advantage
over other peer regions. High-speed rail not only connects
California’s regions together; it can also connect the state’s
universities. CSU Fresno and UC Merced can look to leverage
their new proximity to the Bay Area’s campuses by creating
partnerships that allow for students, professors, and programs
to take advantage of each campus'’s specific capabilities.
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